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WOOYER GIVES VIEWS
| 0 NATIONSISSUES

I cantibued from Mirst Page.

o m—
watw hav e to-day (hn advantage of
highly nkiiWd persounel, sifted out in
thee hard  Whool of competition, and
evom then t W Covernment opevation of
thone entorp Ysea 1n not proving watls:
Ny s The walore, the wit
:m::gf that v %ould arise from the d sl
ening parnipsis’ of Lursaiicracy has nw
you had full «wpartunity for devalop
ek

wadrapdde we «ln mhow that na gov-
mant amles piEssire 0F ever present
tieal seotlo) sl Inierists can prog-
el cond thin ¢ Wik of axtenslon pnd
rovement, or ean bo free from loral
ure to condul b unwarranted sere
8 In Induntrinl «tecpr.ea.
Om the other han 4, our neopls heve
sinoe recogninedd ‘that wo connot
tufh  monopoly  ever 1o unredtrained
ration for profit not that tho human
rights of employees cah over b domi-
n by dividends, Tho prablem |n
onfy to winte, Jum sol Utiog s almost
ovérwhelming In complowity,  IL must
de¥elop with experience; $tid Ly #step
toward & reud worling (wieteership of
{1ag olemontn.
Tha return of the rallways to the

owhers plievs predominant priviits o).
Tt inutant

rrdttone upon ite fnal trind
ondrby, sourige and lavge vhlon (h the
« ey Aouil prove neldng In meeting

Uid Immatiate situation we wlll be faced
with & reaction that will drive the coun-
1l te gonaas other farm of ¢ontral, Vinwrs
o enlaagament of oquipmant, Wetter
¢low, Loqparition with employees und
lonst o sible wdvanca I ratoky -
gother withy rrecdom from pmolitical imtors
o will be the seales upon which the
public will waigh these results

fimportury  pheses of our shipping
prgblemn  Lhil have come hafoye you
ahduld recolm: wider dlscumssion ly the
copntry, As ihe resull of war premsure
WJ#.II spend over $2,800,000,000 In the
vompletion of a fect of L9000 ships of a
1ot of 11,000,000 tons, nearly ong-quars
tad of (he worlds cargo shipping. We
Arp prowsl of this great expansion of our
mirine, wnd wo wiih o retaln 1t under

the Amer\gan flag.
Disatpiolnted in Profite,

fpratll e iosent Tme there has been
A shortage W* the world's whipping, but
1his ke being rapidly overtuken, and we
sh&ll woon bo nwt with ferce competition
of ‘privale induedry. 1 the Government
cobtinues tn the shipping business we
shall be disappolited from the peint of
vigw of profits, Nor we sl W Taced
wilh the nbility of private enterprise to
méle profits (rem Lhe marglns of hlghe
oot of Govertment wperitions nlone.

We shill vet be fivoed with the gues-
tign of demobilising o considerable part
of ihlg fleet Into private hands or
frankly seknowledging that we operat.
it for other roasons thao Interest on our
inyestosent. In this wholle problem there
are thoe most difcult comalderations re-
quiring the et business thought in the
eolintry.

Fin the first Insiance, onr natioal
progress Tequires thiat we retain a large
flaet unider ocur fag 10 profect our na-
tignal commercial eXpUnElan  overasan
Sacondly, we may find It desirable 1o
hald @ congiderable Governmamt fleet to
build up trade routes ln expamiion of our
1 e, even ut gome loss in operation.
miledly, in order to create this fleet we
I'ave bulit up an enormous sitipbuilding
industry. - Filty per cent. of the caproity
of our shlp yards will more than provide
any necessary construction for American
account

wpraerefors, there s a need for obtain-
fig, forelgn crders or the reduction of
capasity or both. 1 belleve. with most
enginpers, that with our skill in repeti-
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tlon munufr piyge we onp sowmpets with
any shipbull ;nrp in the world and maln-
taln our An pricen wage standands; bt
thin repetit! bn manufacture lmplies a
conptant flos p of orders, It would seem
Lighly dealre blo in order (o malatain the
most efiiclent | yards sotl] thoy cun estib-
fleh themsel e Armly o Lthe worid's
Industrint £ gbric thed the doevernment
ghould coutl pue Lo let some ship con
ptructjon con trmdts to the fowest bidders ;
theso oconira rid 1o supplemesnt privats
pullding In sudh & way as o maintain
the sontinuo s operation of the most
economical y huds and the steady em-
ployment of «mar large oumber of whilled
workers enge pf 4 thereln

“When wa of mder giving orders for
new Khips Wo  ust At the same time
conmidor the &4 '¢ of shipg, ar we cannol
g0 on Increagy g this fleet. When we
conslder sale w » nre confronted with the
fuet Lot our | present whips were bullt
under expens] ve  conditions of war,
costing from € a0 to fuur timea a ton
the pre-wle 2 nount, and that already
any merchant, sabject to the long time
of dollvery, cdn hulld & ship for 76 per
cent, of thelr cosl, It would at least
seom good naliendl policy to ssll uhipa
to-day for thm price we can ocontract for
delivery & year or iwo heupe, thus
making the Rovernment o reservolr for
continuous o wetruction,

Bodg it Net & Cure-AlL

“Another  matter  of Government
organization bo which our engineers have
glven ndhes) pn 15 In the matter of the
nationa) bud; pt. To minds charged with
the primary Lecepsity of advance plan-
ning, coord! hation, provision of syn-
chronlging 1sarts ip  organization, the
wiwle notlon of eur Wit or miss system G
repugnumt. A budget system (s not the
renmily for wi] administrative fits: Rt
proajides o sty of organimition Lhat ut
leant domn nol paralyze wdmisitrative
sfMckiney 08 our system does to-day,
Throtgh (L the soondination of expend|-
ture tn Govarnmgnt departments, the
prevestion of waste apd overlapping in
Covarament bareaus, the exposure of the
pork lwrrel @nd the balancing of the
relutives importance of different ndffonal
aotivitire in the allocution of our na~
tional ipcormm can all be greatly pro-
mated, Teghsiation would aleo be expe-
dited.

“No bimdget that does nol cover all
Government expenditure |s worth enact-
ment.  Forthermore, without such re-
orgnnisatibn as the grouping of con-
struction  departments,  he  proper
formulation of & budsget would be hope-
less, The Lmdget system In some form
I w0 unhwersal in elvilized governments
vind I competently donducied Dusiness
wnierprisa, mud has bLesn sdopted in
thirty of ous Stpess, that ity absence in
our Federal Government |s most extra-
ordinary. It ls, howevar, but n further
testimony that it s alwayz a for cry of
oyr citisgns from the eMclency in their
business to imterest in the ofMclency of
fheir Government.

“Another grent mational problem to
which every angineer fn the Unjted
States in giving eamest thought and
with which he comes In daily contaet, ls

o
! 1

that of the relationanip of employer and
employee W indastry, Is (his, as in

nationad problems to-day,
realization that the
altered from a
ackenee of wealth 1o & scdence of lnunan

(o wealth, We have gons
on for many years throwing tho greatest
of cur Ingouulty asd abllity into tha
Improvement of processes and tools of

We havwe until recenlly
greatly neglected the human factor
that js po lange an element in our very
productivify.

“The development of vast repstition in
the procoss of industry has deadened
the senso of craftmanship and the grea!
extanmiop of industry has divoroed the
cmployer and his employee from Lhe con-
tact that carrled responsibllity for thy
Yuman problem. This neglect of the
buman factor has aoeumulated moch of
the Mscontent and wunrest thropghout
our great Wndussrisl pepulation nnd has
reacted in a decrease of profuction, Yet
our vory standards of Uving are depend-
ent on & maximum productivity up to the
totnl necensition of our gopulation,

“Another economie result s, or will
be yet, & repercussion upon ths fonda-
mental Industry of the Unitsd Slates—
thai 1s, agriculture. Far the farmer will
e unable tv maintaln his production in
the face of n constant inerease In the
cost of his supplies and labor threugh
plirinkage o productivity in other indus-
tries, The penalty of this dlaparity of
effort comes mainly out of the furmer's
own sarmings, >

Mast He Cooperation. —

1 am dally impressed with ths fact
that there lo bul one way cut, and that
Is to ngaln resstebileh through organ-
lgnd representation that personal oo-
operation betwesn omployer and ent
ployee in praduction that was & binding
force when our Industcies were smaller
of  unit mwd of  Joss  speciallzation,
Through thin the sense of craftemansip
and the intercst in productionstan be re-
wrosted and the proper establishment of
conditions of labor and its participation
I & more skilled administration can be
worked out

“The attitud: of refisal to participate
In collective bargalning with represen.
lativew of the cmwployees' own choosing
I» the negation of this bridge to better
relationship. On the other hand, &eom-
plele veuse of obligation to bargaine en-
tered upon s fundamental to the process
itself. 1 am oomvineed that the wvast
majority of Americun labor fundamen-
tally wishes to cooperate in production
and that this hawia of good will can be
arganised and the vitality of psoduction
recreated

“Many of the guestions of this Indus-
trin] relutionship involva lurge engineer-
ing problems, ns &an instance of which 1
know of no better example than the
{esuo you plan for discussion to-morrow
In conpection with the soft coal ipdus.
try. Broadly, here o an industry fune
tloning badly fram an eagineering and,
conseqyently. from an economic and
human standpoint. Owing to the inter.
wittency of productign, seasotinl and
loga), this Industry has been equipped
to i peak lond of 25 or 30 per cent. over
the average load. It hus been provided
with & 26 or 30 per cent. larger laber
compement than it would reguire If
continuous operation ocould be broughe
ubout.

“l hope Your discussion will throw
some Tight on the poasibilities of rem.
edy. There les in this Intermittency
not only & long train of baman misery
throttgh Intermittent emplovment, hut
the economic lasp to the community of
over o hundred thousand workers who
could be appiled do other production and
the cost of cosl Could be decrensed to
the consumer, This intermitiency les
at the root of the last strilke In the at-
trenrt of the smn'oyeen (o mecure nn
equal diviglon amoeng themselves of this

for Colds, Grip, er Taflnenza

partin] employment st n wage that could
meet thelr of & Nving returm 08
full emplayme

"These are byt few of (he proablesus
that copfront us. But In the fermulat-
ing of mearures of solution we need
constunt adberence to mational desls
and our own socizl phitosephy.

“In the discussion of these ldeals and
this soclal philosophy we heur muéh of
radicnlism and of reaction, They are,
In facdt, not at scadomic state of mind,
but reallse ot real groups and reml
forecs Influencing the solution of eco-
nomic problems in this community. In
their preseat day practical aspects they
represent, on one hand, roughly, various
degrees of expotents of sociullsm, who
would, directly or indirectly, undermine
the pringipie of private pruperty and
persenal loiUative, aond, on the other

Wi, those exponenis who In various
degrees desire Lo daminate the commu-
i 4 AWF poait and privilege. They both
reprepent attampts to introduce or pre.
serve clase privilage, either a moneyed
or a bureancratie aristocracy. We have,
bowever, in gan democracy an
ldtai and i philosophy that sym-
pathiges naither with radicallun nor re-
action as tuey are manifested to-day.

“For generations e American people
have been steadlly developing n wocinl
phllosophy ns part of thelr own de
mocracy—and In thess ‘deals It differs
from all other democracies. This phil-
onophy has stood this period of test In
the fire of commun sense ; It is, In b
stance, that there should be an equality
of opportunity-—an equal  chance—to
every citizen. Thin view that every in-
dividual should within  his  1fetime
not be handicapped in seruring that par-
ticular niche in the community to which
hia abilities and charneter entitld him
Is inelf the negation of clarn, Human
ilngs-are nol ¢gunl in these qumlitdes
Bt & society that i “ased upom =
eonwtant flux of Individoals in the com-
munity, upon the basis of ability and
character, in a moving, virlie mans; 1t i
not a stratification of clammes.

“Its Ineplration Is individual inltia-
tive, Tta stimulus 1s competition, Tt
safegunrd s education. Its greatest
mentor e free speech and  voluntary
arganization for publie goof Tim ex-
preenion In legislation s the common
mense and cammon will of the majority.
It Ja the esaence of this democrary
that progress of the mass must
arise from progress of the Individual
It does not permit the presence In the
community of those who would not give
full need of mervies.

“If we cling to our national (deals it
will mean the final Isclation and the

—_— —

Door Stope, $2.50 to 315
YOU will find many

things at Ovington's
today that will be widely
heralded as new—next
year, Foritis Ovinglon's
policy to have always
the new things while
they are at their very
newest!

OVINGTON'S
““The Gift Shop of Sth Ave.""
314Fifth Av., near 324 St.

and an a Preventative, take LANATIV ¢
BROMO QUININE Tablats. Look for L W
GROVE'S signature on the bos. Bie —Ady
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The Suit of Today

and of Tomorrow

ASED on correct principles of line and created from fabrics that are

invitations to the exquisite, the Collins Suit of today has a vitality
~ beyond the immediate present and a utility that is of tomorrow. When
clothes unite the originality of style inspiration with the unchanging principles
of good taste, then may we justly point to the pioneer achievement of the
House of Collins as the creator of art in Dress for discriminating women
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A Special Exhibit

Commencing Wednesday, February!8

marks the beginning of our augmented spring collection and presents the
most adequale summary of the fashion for 1920

Diress

Masterpieces

designs shown in this ex-

I hibit embody the accepted

principles of Collins art in dress.

The New

Millinery-

GENUINE creations speciall
signed to  harmonize

Our newly inaugurated Misses’ Salon is permanenily located at

Nine East Fijty-Seoenth Street
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politieal  sbapdonment of the minor
greups who hopes for domination of the

either by Iuterests or by
rudieal theotles through LL™
tral of -anm machinary. I some
times feel that lawful radicallam in poel-
ftien (s less damgerous than reaoctlon,
for rudicalism is blatant und dixpinys
Haelf in'the open. Uniawful madicalism
can bhe bandlod by the police. Reaction

channels of obstruction and progremsive
platitudes,

“Thers o little danger of radieslism
ever controlling a country with so lurge
14 farmer population, except n one con-
tingency, ‘That contingency In from
o reflox of contlnued uttempt to control
this country by the Interests and other
forms of our domentic reactionaries.”

Mr. Hoover seomed anxious that his
induction into the presidency of the

|institute should be as unostentatious an

possible. He taboosd & suggestion mnde
to him that he poss for a photograph
with the retiring Horace V.
Winchell, as the latter twrned over lo
him the gavel of authority.

Mr. Hoover in the aftermoan opened
the discussion upon the defective opars.
tion of our bituminous coal [facllition
| He spoks only briefly, His California
spirit was aroused, however, when Sid-
ney J. Jeanings, vice-president of the
United Stiaies Smelting, Refining and
Mintng Company, ndvocated the itmpo.-
tatiom of Chiness labor to stablilize the
con! Industry. It had been dons with
sucoess |0 the Bouth Afriean mines, Mr.
Jernmings sald, and the coolle labor af-
terwird had bean repatriated to Chinas,

“l am wholy to any -
' portat into America coolls labor™
aald ., Hover, "becaese that would
Involve an undesimable admixture of
raose  The Chinese never can be as-
similated by the American peopls. What
we want here are people who offer o
reasonable prospect that they ultimnately

too often fesls the people through subtle .

may becums Americanized. I am confl:

dent ® large of the country never
wm:"-mmm.ot
Chinese Inbor.”

CHICAGO GANGSTERS
GET NEW SCARES

Four Indicted in Enright Case
and O'Brien Asks Pardon.

Cunicaco, Feb, 17, — Chilcago's gang
world, which has not recovered from
the murder threa weeks ago of “Moasy"
Eanright, "klog of the gummen,” re-
oelved two more shocks to-day.

A Grand Jury returned four Indlet-
ments charging murder In the first des
gree In comnection with Baright's death,
and the State announced It would ask
the denth penalty In every case. Two
of those Indicted, "Big Tim" Murphy,
former secretary of Reprasentative Me-
vermott and bne thne member of the
Hiinols Leglalat=e, and Mike Carrogzo,
are presddosl o e Chlcage undons,

The sacond ahock came when John
O'Hrien, sentenced to hang Friday for
the murder of Policeman Richard
Burke, appealed to Gov, Lowden and
the State Pardons Board to save him
and offered to revealad the secrals of
gangland In an effort to prove that he
did not fire the shot that killed the pa-
trolman.

In his appeal to the pardons board
O'Brlen charges he took the blame Lo
save n reiative of Emright, who prom-
Ised to get O'Brien off with not more
than & two yoear senlence. The Bhoriff
was propuring to hang O'Bricn Friday
in tha presence of 308 prisoners ns an
“abject leamon.” The Jdovernor may

grani » veprieve while O'Hrien's story
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TIFTH AVENUE at FORTY.SIXTH
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MAKES SUNDAY REST DAY. |ororerly obwerving mome other day of

- . | the week may, uccording lo the pro.
Bill fer Disirict of Colsmbia Ine Viglony of thig Bill, perform certain inds
trodmecd in Howuse,

of labor on Sunday,
Violatlons of the bill, if 1t Yecomm o

A Sunday rest day bill for the Dis- lew, will he punighable by a fine 1o
trict of Columbla haa been introduced | the firar offence of from 85 to $i0 ang
in the House of Represantatives by | for the second offence of from 125 1,
Reprasentative Henry W, Templs of | $500.

Peansylvanin, Previous to this time the

District of Columbia has never had
Bunday law, The Lord's Day Alllance
of the United States and the Pastors’
Pedorntion of Waahlogton wome time
ngo joined forces dor tho early Intro-
duction of a bill which would secure
proper legislation for the Distriot of
Columbla, .

The purposs of this bill is to make
unlawfyl {n the Distriot of Columbia the
performance of labor or the pursuit of
any trado or socular business on Bundny.
Works of "'necesalty and merey are
excepted, but dancing, the theatre and | her sister, Jesslo P. Lyle, are the jog,.
publie sports are prohibited, Persons | pess. '
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Bossle Abolt Left §254.570.

A reappralsal of the estale of Bes.
mlo Abott Story, the opera singer, wuy
filed yenterday In the Hall of Records
It showa that whe 1aft property valuod at
$364,870, Inatend of $137.881. The ins
crense In value I8 due to the fact thyy
her country home and soms of ler par.
xanal property were sold for much mory
than the amount estimated originaily
an the value of the property. Hg
mothor, Mre. Frances J. TMckens, ang

I8 Investiguted.
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Locking the bottle ~

in its package

How one manuf

acturer st

opped

a loss o}"‘ many thousand dollars

in its carton. The heavy bottle,
pressing against the bottom flap,
forced it open and slipped out.
There was loss by breakage. Moreover, the
inconvenience of the defective carton was
creating a more serious difficulty. It was

Tma: Nujol bottle just wouldn’t stay

obstacle in merchandising the

product; it threatened to cause a dangerous
interruption of sales, ®

The carton had been reproduced in news-
papers and magazines, It had distinct adver-
tising value,

Nevertheless, the manufacturer
decided to use a different type

of carton—when a Gair salesman called.
) Without making the slightest alteration
in the exterior appearance of the carton,

the defect. The ingenious lock-

ing device illustrated above holds the bottle

.

This is but an illustration of the ingenuity

and mechanical skill which the Robert Gair

) Company applies to the manufacture of:
F_oklm[ boxes, Labels, Shipping cases, Window
display advertising, '

We have designed packages and shipping
cases for all kinds of products: toilet articles,
l‘ood_ products, medical dressings, ink, safety
razors, vacuum cleaners, inner tubes.

Each had its peculiar packaging problem
which we solved. ’

A flap to psevent tea sifting out of the
package, a device to prevent an inner tube
from shifting in its carton, a shipping case
to stop pilfering of shoes, another to prevent
odor-contamination of butter during trans.

- portation—these are some of the reasons

why more than a billion dollars’ worth of
merchandise was carried last year in Gair
boxes, in Gair shipping cases and under
labels made by the Robert Gair Company.

The Gair Unit Service

We control the whole process of manufac-
ture from wood-pulp to finished product.
We operate our own paper mills, make our -
own inks and glues, maintain our own art,
engraving, printing, lithographing depart-
ments. Our chemistry department regulates
ﬁdmcamve&wrpm_ " and testa finished
ucts. We operate the lant '

its kind in the world. Y x

With its facilities we are prepared to offer
a complete service for packaging and display-
ing -your product—Labels, Folding baxes,
Shipping cases, Window display. advertising
—giving unity to your packages from factory
to consumer. L

- A
We serve t package merchandisers

country. Amz;:eggurugi‘;u are: g
Arbuckle Brothers

National Blscuit Co.

Andrew Jergens Co.

American Chicle Co.

American Sugar Refining Co, Standard Qil Ce,

ROBERT

Sears, Roebuck & Ca.
Coigate & Co,
. Hanan & Son
Kirkman & Son

GAIR COMPANY

. BROOKLYN

Folding boxes  Labels  Shipping cases  Window display advertising




